
Using the Functional Resonance 
Analysis Method (FRAM) as an 
intervention to analyse
medication reconciliation at 
hospital discharge

Liselotte van Dijk, Linda van Eikenhorst & Cordula Wagner



2

“High performing groups regularly undergo self-improvement processes” 1



Medication reconciliation at discharge

“To ensure a safe transition from hospital to home and informing the 

patient and other relevant healthcare providers about the current 

medications.”
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Medication-
related problems 
occur at 15-49% 

of all hospital 
discharges2-5

 Performing medication reconciliation can be challenging. 



Research objectives

1) To examine the use of the FRAM (Functional Resonance Analysis Method) as an intervention

for helping healthcare professionals to reflect on the (un)desirability of discrepancies between 

daily practice and protocols for medication reconciliation at discharge. 

2) To identify determinants for reflection and change. 
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The FRAM intervention
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Construct AssessDiscuss

• Constructing FRAM 
models to visualize 
MR at discharge.

• By studying 
hospital protocols 
and interviewing 
HCPs involved 
about performance 
in daily practice. 

• Discussing the 
identified 
discrepancies 
between protocol 
and practice.

• During a feedback 
meeting with each 
ward.

• Assessing suggested 
behavioural and 
organizational 
changes.

• By interviewing the 
contact person of 
each ward.

• Each ward went through the following three steps: 

• Participants: 9 cardiology and orthopedics wards from 8 Dutch hospitals. 



Ward A – Little reflection and change 
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Construct AssessDiscuss

• Discrepancies 
between protocol 
and practice were 
significant. 

• Protocol did not 
disclose activities 
regarding patient 
counselling.

• Motivation to reflect 
was low, because 
nurses said their role 
within this process 
was limited. 

• Poster + digital 
meeting.

• Action plan was not 
filled out. 

• There were no 
implemented or 
proposed changes. 



Ward B – Extensive reflection and change 
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Construct AssessDiscuss

• Discrepancies 
between protocol 
and practice were 
limited. 

• Differences  in 
process flow and 
order in which 
activities were 
performed.

• An expert group 
reflected on the 
results. 

• Poster + recorded 
presentation.

• Action plan was filled 
out. 

• Physicians will be 
reminded to initiate 
the discharge 
procedure on time. 



Conclusion

• The FRAM intervention is a promising strategy to help healthcare professionals reflect on 

discrepancies between practice and protocol and to formulate suggestions for change. 

• Most improvements were aimed at improving communication and collaboration between 

healthcare professionals. 

• Motivated teams, dedicated task forces and multidisciplinary teams reflected most extensively on 

discrepancies identified. 

• Role of the researcher and team leader.
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Questions? 
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