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The capacity to adapt to 

challenges and changes at 

different system levels, to 

maintain high quality care 

(Wiig et al. 2020)

Resilience in Healthcare



Adaptive Capacity

Aim: To contribute new understanding 
new understanding of adaptive capacity 
for resilience in healthcare. 

RQ1: What constitutes adaptive capacity 
across different healthcare contexts?

RQ2: What type of enabling factors are 
found to support adaptive capacity across 
different healthcare contexts?



What is the 
nature 

of adaptive 
capacity ?

1st order adaptive capacity

2nd order adaptive capacity

(Woods and Wreathall, 2008)

Recognize, 
reframe, 
respond and reflect

(Frick et al, 2018)

The capacity to absorb, 
adapt and transform

(Blanchet et al., 2017)

Include improvisation 
and creative solutions 
to cope with demands

(Foster et al., 2019)

Reduce the gap 
between 
work as imagined 
and work as done

Anderson et al., 2020)



Methods

Sample of various projects at 
SHARE

Across different contexts and levels

Screening process: 

50 projects screened.

14  projects were included for this   
study. 

Aase et al. 2020
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DATA ANALYSIS

Combination of Narrative Inquiry
and Grounded Theory

Narrative inquiry followed a 
predefined template and allowed
for a context-rich synthesis of data

Grounded theory of narratives 
allowed for inductive cross-
contextual comparison

Macrae and Wiig, 2019  Gioia et al. 2013

1st order 
Concepts

2nd order 
Themes

3rd order 
Dimensions

Theory

Narrative inquiry

Grounded Theory



Findings

Reframing

Aligning

Coping

Innovating



Efforts to change the way 

something is expressed, 

considered or performed, 

thereby resulting in a 

transformation of 

perspectives and procedures

Reframing



Aligning

Refers to efforts to 

converge views, 

meanings, and practices 

to form a shared outcome



Coping

The fact of dealing
successfully with
problems or difficult
situations



Innovating

Something that is perceived as new 
by a proportion of key stakeholders

(Hartley, 2005)



Enabling factors



Enablers

Knowledge

Contextual knowledge
Import of knowledge
Combining knowledge

Communication

Frequent
Face-to-face

Organizing resources

Buffer
Stability of staff 

Involvement

Trust

Own competence
Colleagues



How adaptive capacity 
relate to levels of change 
and resources

Conceptual 
framework of 
adaptive capacity



Adaptive capacity in healthcare 

constitutes adaptations based on 

reframing, aligning, coping and 

innovating, in response to external 

and internal demands from different 

organizational levels, in order to 

ensure quality of care

How can we then define Adaptive Capacity?



Thank you for your attention

Any questions or comments?
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