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Introductions



The Background



What’s happening with our children after survival? 



One Follow Me vision – implementation in three 
departments



The Research



Implementing structured follow-up of neonatal and paediatric patients:
an evaluation of three university hospital case studies using the FRAM

Aim To learn from daily practice and to improve the quality and sustainability of the follow-up 
programmes as well as their impact on clinical practice. 

Research 
objective

To evaluate the implementation of the outpatient follow-up programmes of the neonatal 
ICUs, paediatric ICU and paediatric surgery departments by comparing work in practice 
(work-as-done), with the mission, vision, organisational blueprint and tools established by 
the management team of the Follow Me programme (work-as-imagined). 

Research Q’s

1. How is the implemented follow-up programme (a) generating data collection and 
standardisation for the measurement of long-term outcomes, (b) allocating key stakeholder 
roles and responsibilities, and (c) building control and feedback loops to aid decision-making? 
2. Can gaps between work-as-imagined and work-as-done be identified in the three case 
studies and, if so, how could such gaps be overcome using within- and cross-case-study 
learning?

Methods
FRAM

Documentary analysis
Semi-structured interviews
Observations and feedback sessions



Lots of FRAM models



Results from talking agreeing opportunities disagreeing discussing limits

MDT We saw big variety in multidisciplinary teams – the who – the what – the how – the feels. 
AND: that’s OK! 

Data Collection & use fragmented from a patient perspective. Examples: parents wondering what 
questionnaire? I filled out a questionnaire on my psychosocial function – which doctor?

Purpose To include timely actionable indicators to measure effectiveness and performance of the 
follow-up programme itself
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